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Local Government EOCs

Local Governments

• Operational Area coordination at County EOC 

• City/Agency/Public Private Partnerships (PPP)  
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• Objective  
– Bay Area regional coordination 
 

• Key Concepts 
– Mutual Aid 

– Regional Coordination Group 

– Unified Command 

– National Response Framework 

 

• Appendix 
– Regional Coordination Group 

Conference Call 

San Francisco Bay Area  
Regional Emergency Coordination Plan (RECP) 

City – County Coordination 



Collaborative Decision Making via a 

Common Operating Picture 

• What information is needed from whom? 

 

• What information needs to be provided? 

 

• HOW is this accomplished? 



HOW 
• Emergency Operations Center (EOC) 

• Face to Face; Voice to Voice 

• Web EOC 

• Older Technologies (RIMS, OASIS) 

• New Technologies (BA COP) 

• Press/Public Information/Social Media 

• Public Private Partnership (PPP) Interdependencies 

 

• Logistics - Fuel, Water, Food, Communications 
• Damage Assessments 
• Situation Status 
• Resource Availability 
• Resource Requests 
 

WHAT INFORMATION 



Collaborative Communication Tools 
SUMMARY BOARDS 

 
• Critical Information 

Summary 

• Easy Updates 

• Status 

• Prognosis 

• Jurisdictions, Agencies, 
Public Private 
Partnerships 

 

• Oversize Dry Erase 

• Digital Image per OP 

• Paper Exchange 

• Web EOC 

 



Summary Boards 

Law Branch Evacuation Status Fire & Rescue Branch 



Summary Boards 

Care & Shelter Branch 
Situation Summary 

Medical Health Branch 



SF Bay Area RECP

Regional Coordination Group 

(RCG)
12 counties

3 Major Metropolitan Cities

Debris Removal

DEBRIS MGMT 

TASK FORCE

Transportation-

Evacuation

MTC

WETA

Medical Health

 MOHAC

Mass Care & 

Shelter

REGIONAL ARC

California

COASTAL REGION

EOC

California

STATE OPERATIONS 

CENTER  (SOC)

Southern, Inland, Coastal

SF Bay Area

Regional Planning

Collaborative Decision Making

Donations 

Management 

Volunteer 

Management 

AFN

Access & 

Functional Needs

PUBLIC PRIVATE PARNTERSHIPS
Interim Housing

HOTELS, DRE, 

REGIONAL ARC
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Public Private Partnerships 
VOLUNTEER  SUPPORT 



 



Public Private Parnterships 
LOGISTICS 



Santa Clara 

Op Area 
EOC Mgr

OPS
 

Planning & Intel
 

Fin & Admin
 

LOGS
 

Planning & Intel
 

City of San Jose 
EOC Manager

 

LOGS
 

Fin & Admin
 

Utilities Branch
 

OPS
 

Water Sector Branch
 

Public Health Branch
PHO

Water & Food
 

GIS
 

SC Op Area MAC
 (Multi Agency 

Coordination Group)

SC OA Local Water System 

Organizations

CalWARN MAC 
(Multi-Agency Coord Group)

Regional & Multi State Water System Organizations

San Jose Water 
Co

County Water 
District

State Dept of Public 
Health (CDPH)

 

SOC/REOC
 

EOC Coordinator
 

Liaison Officer
 

PIO
 

Op Area 
Joint Info Center 

(JIC)

OA  EOC
Logistics

Cal WARN

Local MAC

OA Water Sector Resource Requests
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Santa Clara Operational Area 
Water Systems 

Concept of Operations Coordination Flow Chart

April 2012

Santa Clara County Water Systems 
EOC Water Desk/Unit         Local MAC                 CalWARN 



 

Common Operational Picture (COP)  
 

A single identical display of relevant 
(operational) information (e.g. position and 
status of important infrastructure such as 
bridges, roads, etc.) shared by more than 

one command.  A COP facilitates 
collaborative planning and assists all levels 

of operations to achieve situational 
awareness. Wikipedia 

 



 
QUESTIONS? 

 
• How does your site engage volunteers and 

volunteer organizations to use as resources in 
the response or recovery phase? 

 

• Does your site work directly with local or 
regional utility and other business 
organizations for logistics support? 



Collaborative Decision Making 
Regional Catastrophic Planning 

 
QUESTIONS? 

 
 

Janell Myhre 
UASI Regional Program Manager 

(415) 353-5244 Janell.Myhre@sfgov.org 

 



 



Emergency Plan Relationship 

FEMA 

National Response 

Framework (NRF)

15 Emergency Support 

Functions (ESF)

SF BA Con Ops Plan 2008

Catastrophic EQ Scenario 

California 

State Emergency 

Plan  (SEP)

Napa

Sonoma

Contra Costa

San Franciso

Marin

Other 6 BA 

counties/3 

major cities

Southern 

Region

Inland Region

Coastal 

Region

SF Bay Area RECP 2005 

(Regional Emergency 

Coordination Plan)

 Base & Subsidiary Plans

RCPGP 2010

Catastrophic EQ Scenario 

Time Based Objective 

Annexes

Alameda

Marin 

County 

EOP 

& Annexes

Other Marin Co 

Cities/Towns/

Special Districts

Local 

EOP & 

Annexes

Novato Tiburon/

Belvedere
Mill Valley San Rafael

Local 

EOP & 

Annexes

Local 

EOP & 

Annexes

Local 

EOP & 

Annexes

Local 

EOP & 

Annexes

Emergency Plan relationships
Federal-State-Region-County-City

PLAN AREA



 


